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1. Introduction

This quarterly report format should highlight the following: progress with planned activities in the last quarter; challenges and opportunities; lessons learned; plan and budget for the next quarter. Please fill in these requested items under the relevant headings below. Please also fill in the Excel sheet to provide more detailed information on activities carried out by you to support Local Seed Businesses (LSBs) in their efforts to produce quality seed (QDS).
1.1. Key highlights for the period under review (narrative)

For this reporting period (last quarter), under output 2.2, please describe key activities undertaken, key achievements/progress, key events of interest, including location and target group etc.). The key highlights should include data and be summarized. 

CHAIN Uganda, in partnership with ISSD is implementing the local seed business project in the 3 regions of Uganda (South western, Eastern and Rwenzori region).  The rationale and importance of this LSB out scaling program is to sustainably increase the geographic outreach, engage in more crops and varieties as well as involve different types of farmer groups. This is achieved through making a strong joint effort between ISSD Uganda and CHAIN Uganda in which both parties work towards a common goal of sharing and expanding best practices experienced in local seed business to new groups of farmers involved in seed production in Uganda. 

The purpose for this report is to highlight the progress so far made on project   implementation.

In the period of August to December 2017, CHAIN Uganda performed several activities in line with project objectives and work plan. The activities were performed aiming at, professionally organizing the farmers to do seed production, technically equipping farmers with skills to produce seed and strategically linking them to organizations that are beneficial to them and orienting them to the markets.   
In terms of professionally organization; the groups were trained on organization formation and governance. Consequently, the farmers established organization structures as indicated by formation of committees which are guiding in seed production. Each group has at least 4 major committees namely; executive committee, production committee, quality control committees, marketing committees and finance committees. These committees were trained and skilled to perform their work. 
· It is worth mentioning here that the production and quality control committees have been most active as they followed up group members to ensure members adhere to right agronomic practices required for seed production. 
· The groups were also trained on resource mobilization and the finance committee was informed that this is their major role to ensure that the group has money Activities. 
· The executive committee is also doing its work in some groups as some groups that were just forming are now registered at the town council for example Kibega Farmers group in Mbarara Sanga.  

The diagnostic survey was conducted and compiling of the report is being completed for binding.
In terms of technical equipping, some of groups that produce the seeds, a number of activities have been done which include;

· training on pre –planting. Farmers were trained about the land selection, isolation distance, land preparations, row planting and sole planting of the seed, 70% of the farmers have done the right towards these practices however some few farmers are still having problem with line spacing and also planting the seed crop as sole crop as the complain of not having enough land but they want to participate in the seed production. 
· Seed delivery and establishment of the seed for demo gardens were also planted. All groups planted demonstration garden which compared performance of farmer’s saved seed and foundation seed. Some groups also included fertilizer trials for purposes of assessing the impact of fertilizers on seed.
· Training in pest and disease management was conducted. Farmers were skilled on pests and diseases identification and as well as how to control them in their gardens.
· Several farm visits to the demonstration gardens were also done at the group level where group members visited their demonstration gardens to assessing the progress and the get the difference of the crops during their growing cycles.
· Field Monitoring by CHAIN staff was also done in all the groups’ gardens to assess the progress.
· Field inspection was also done by both the district inspector and MAAIF.

· Training in post-harvest handling was conducted where farmers were given skills in processing of their seed and proper handling / storage after harvesting.

Towards Market Orientation, the groups were trained on business plans development of their seed production business using Canvass model. 

· Group members were taken through sessions of identifying potential markets and how to approach them. 
·  Some groups have established contacts with government programs (operation wealth creation) and institution seed buyers such as MuZARDI) and Samaritan purse). 

Others events that were performed but not planned include,

· CHAIN staff attending the field days that were organized by ISSD in Mbarara and Fortportal.
·  CHAIN staff attending the multi-stakeholders meetings in all the regions were also few farmers to of the groups participated  
· CHAIN staff attending gender training in all the regions that was organised by ISSD. 
2. Output 2.2: Additional LSBs developed through partners

Please fill in attached excel table. 
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3. Key results/changes 

3.1. Describe the key results/outcomes of support provided to LSBs
Concrete tangible results/outcomes related to content (skills, capacities, behavior, practices, etc.). Provide a narrative based on analysis of the training evaluation formats.
Farmer groups purchased 3.3 MTs of foundation seed from NaCCRI which established 110 acres of quality declared seed gardens.  Field monitoring indicate about 90% of the gardens will be harvested. The remaining 10% may not perform well especially for the groups that planted on hilly areas where gardens were washed away by running water. This was observed among groups in Ntungamo and also some gardens in eastern region where soil related problems became prominent.
Although it was for the first time for some groups to engage in seed production, farm inspections revealed 93% of the farmers planted seed following the right agronomic practices for seed production. This is contained in the inspectors’ field reports.
To show benefits of seed use and production, 21 demonstration gardens were established by farmers groups. Two groups established for Sweetpotato demos, two groups established demos of soya beans and the rest established beans demo gardens.   
 Towards skills development the 600 farmers have attained agronomic practices skills required for seed production. This was evident by farmers planting in lines, observing isolation distances, planting seed as sole crop and timely weeding as indicated in monitoring done by the CHAIN staffs and also the inspection reports. 

In all the 21 groups 4 committees in each group were trained to perform their roles. Until now, production and quality control committees performed their roles exceedingly well as indicated by training some members on planting in lines, continuous peer field visits, ensuring of roguing off types from gardens and ensuring harvesting at right time. More effort is needed on others committees especially the marketing committee as people have produced the seed but they are not sure of where to sell the beans

a. Intangible results/Outcomes related to process ( collaboration relationships, networking etc.). What other changes have you seen as a result of your engagement with LSB members? 
3.2. Describe what are the key results/outcomes in terms of collaboration with other stakeholders
· Farmers were linked to MAAIF and DAOs for seed and field inspections. 

·  Some groups have established contacts with government programs (operation wealth creation) and institution seed buyers such as MuZARDI) and Samaritan purse, MBADIFA. 

· Farmers  managed to get market for their seed that was produced last season through CHAIN Uganda
· Linkages to Foundation seed suppliers especially NaCRRI
4. Lessons learned, challenges and recommendations (in relation to support to LSBs, stakeholder collaboration, engagement with ISSD) 
4.1. Lessons learned

Describe the main lessons learned (what went well, and what did not go well)

1. What went well
· Farmers understood more when practical were used in the trainings. Farmers active participation the demos was transferred to their gardens especially line planting.

· The timing of the training also matters. Trainings such as line planting and rogueing, post-harvest processing and handling that coincided with farmer field operations  when the farmers  are going to  apply the practice immediately has made almost all of the farmers to apply the skills received in trainings to produce good seed
· One of the groups which had just formed has been in position to registers at the town council. 

· Most of the group’s members have good gardens and will be in position to have good harvests especially those who planted soya and Irish potatoes it has performed extremely well.
· Farmer’s attitude towards trainings has been good and members were able to learn.  This is indicated by high attendance turn up and full engagement in terms asking questions and volunteering responses.
What did not go well?
· Some regions are not good for some seed production, for example, eastern region where this seasons the bean seed was delivered and planted early but still the returns were not good. This implies that the soils and environment in this region does not favor bean production.
· Marketing committee has been formed and trained. Marketing of farmers’ seed is still a challenge in most groups.
4.2. Challenges faced

1. What are some of the challenges you faced? 
· Too much rain at the time of planting made some planted gardens to be washed away and harvesting time this has affected the seed color for farmers who had no proper structure for storage.
· Inadequate land for some groups members who have much interest to engage in seed business , these  ended up planting the crop in banana plantations hence making the fields disqualified 
· Inadequate equipment’s like tarpaulins and drying racks.

· Too much rain at the time of harvesting has made harvesting of beans hard and affected quality of seed in terms in terms of seed discoloration and rotting.  
· Famers groups were expected to pay for the inspection costs for their gardens which have been a challenge to most of the group since farmers were just starting and have not yet known the profitability of business. 
2. How did you address these challenges if not yet, how do you plan to address these challenges?
· The groups were trained on how to make terraces, contours and plant across to reduce on running water ( erosion)

· The groups in the east next season were advised to try another type of crop for seed for example for the group that planted soya bean their harvests will be good. 

· Advised the farmers to do land consolidation or hire a bigger size of land so that they can engage in other seed crops like cassava. 

4.3. Recommendations.
1. Proposed recommendations and way forward 
· Farmers on hilly arrears to practice soil and water conservation by building contour and terraces in their land as well as planting across the hills to reduce soil erosion. 

· In the Eastern region, Soil testing should be done so that a proper deduction is made on soil composition and the crop that can grow best in their area.
5. Key Planned activities for the next reporting period (quarter; maximum 1/2 page)

Please use the table below. Here kindly summarize key activities and related budget planned for the next quarter.  

Quarter Work Plan

	Output
	Activity
	Target of activity
	X
	Person Responsible
	Budget code

	
	
	
	DEC
	JAN
	FEB
	MAR
	APR
	
	

	
	Follow up on harvesting of beans 
	All farmer groups harvesting their beans 
	X
	X
	
	
	
	Resty, Kibirige, and Rogers
	

	1
	Branding of packaging materials
	All groups Having their seed branded 
	X
	XX
	
	
	
	Farmers groups  and field staff
	

	
	Marketing search
	All groups having their seed sold profitably
	x
	XX
	
	
	
	Farmers groups
	

	
	Farmers  visit to NARO sites (foundation seed source)
	
	
	XX
	
	
	
	Resty and Rogers
	

	
	Training in marketing
	
	
	
	XX
	
	
	Dr.Apollo
	

	
	Seed sampling and testing
	
	
	XX
	
	
	
	Farmer groups  
	

	
	Business plan development
	
	
	
	XX
	
	
	Rogers and Dr. Apollo 
	

	
	Training in gender mainstreaming
	
	
	XX
	
	
	
	Dr.Apollo
	

	
	Establishment demo site 
	
	
	
	
	XX
	
	Resty , Rogers and 
	

	
	Exchange visits & field days 
	
	
	
	
	
	XX
	Resty
	

	
	Inspection & monitoring
	
	
	
	
	
	XX
	Resty and rogers
	


Zone 













		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____________/201_________

		NAME OF OUTSCALING PARTNER





		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 		Number of LSBs supported

				Total number of trainings provided for all LSBs in the zone

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		5		4		80

				Processing and value addition						ERROR:#DIV/0!

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy						ERROR:#DIV/0!

				c. Professionally Organised

				Governance 						ERROR:#DIV/0!

				Mobilisation and use of resources						ERROR:#DIV/0!

				Business orientation						ERROR:#DIV/0!

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)						ERROR:#DIV/0!

				Market						ERROR:#DIV/0!

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)						ERROR:#DIV/0!

				Ratio of OSP staff  to LSBs per zone						ERROR:#DIV/0!

				f. Other support (please specify)





KASANA Group













				QUARTERLY PROGRESS REPORT

				REVIEW PERIOD		QUARTER____2_______/2017

				NAME OF THE ZONE		South western



				NAME OF LSB		Kasana farmers

				NAME OF OSP SUPPORTING LSB		CHAIN Uganda

				RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

				OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

				2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

						Proportion of seed samples complying with set minimum lab QDS quality standards		1		1		100

						No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		0		0

				OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

				2.2.1 Establishment, training and coaching of LSBs 

						Number of training sessions for this LSB

						a. Technical training (indicate LSB ID): 

						Seed Agronomy 		3		3		100

						Processing and value addition		1		1		100

						b. Market oriented (indicate LSB ID)

						Marketing and Marketing strategy		1		0		0		The training will be done in the next quarter as most of the farmers will be selling their seed in January		CHAIN has leaked farmers to seed markets like Pearl seed , Samaritan Purse 

						c. Professionally Organised

						Governance 		2		2		100				Arefresher course is needed as some committee memebers are not sure of their roles

						Mobilisation and use of resources		1		1		100

						Business orientation		1		1		100				follow up on the farmers in developing their business pla is neded

						d. Strategic linkages

						Access to inputs and services (credit, quality assurance, extension)		1		1		100

						Market		1		1		100				We linked them to seed companies i.e pearl seed and other buyers.

						e. Coaching & supervision visits

						Frequency of visits to LSBs by OSPs (contact time in a month)		4		3		75

						Ratio of OSP staff  to LSBs per zone		2 officers per group		2

						f. Other support (please specify)



















































Nyakayonjo 













		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER__2__________/2017

		NAME OF THE ZONE		South western



		NAME OF LSB		NYAKAYONGO

		NAME OF OSP SUPPORTING LSB		CHAIN 

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		0		0		the DAO was trained but has not done any inspection

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		0		0		Farmers are still harvesting though they were trained how to do germination test		It will done After harevesting

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1				0				Next quarter

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100				Follow up is needed so that farmers develop their business plans and use them in the seed business 

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1

				Market		0								Farmers have not yet fully got the market for the seed though linkage to seed companies and other groups like MBADIFA, Kyazanga which can buy their seed has been done

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		2

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2

				f. Other support (please specify)



















































Kibega









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER__2__2017

		NAME OF THE ZONE		South western Uganda



		NAME OF LSB		Kibega

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		1		100

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		0		0				the group has gone ahead and also  use the CDO in their group Activites 

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				We linked them to seed companies i.e pearl seed and other buyers 				f. Other support (please specify)

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		100

				Market		1		1		100				We linked them to seed companies i.e pearl seed and other buyers

				e. Coaching & supervision visits		3		1		33

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		3		75		We planned that our extension staff  will  be visiting very week

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2





















Rwebihoko













		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER__2__________/2017

		NAME OF THE ZONE		South western



		NAME OF LSB		Rwebihoko bean growers

		NAME OF OSP SUPPORTING LSB		CHAIN 

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		0		0		NO sample Has been tested yet since the group khas not yet harvested

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1				0

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				Training to be done next quarter

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1

				Market		3								Linkage to the markets have been done 

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		3

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2

				f. Other support (please specify)



















































Kagara









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____1_______/2017

		NAME OF THE ZONE		South western



		NAME OF LSB		Kagara

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		1		100

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				the training will be done next season

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		100

				Market		1		1		100				We linked them to seed companies and other seedc buyers  i.e pearl seed Kigarama coperative and Onmutima gwa Luhira coperative. 

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		3		75

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2

				f. Other support (please specify)





Magyera









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____1_______/2017

		NAME OF THE ZONE		South western



		NAME OF LSB		Magyera

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		1		100

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		 

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				the training will be done next quarter

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		100

				Market		1		1		100				linkage tom seed markets has been done

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		3		75

				Ratio of OSP staff  to LSBs per zone		2 officers per group		3

				f. Other support (please specify)





Kitembe









		REVIEW PERIOD		QUARTER____1_______/2017

		NAME OF THE ZONE		South western



		NAME OF LSB		Kitembe

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		1		100

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		0		0

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				training will be done in the next quarter

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		100

				Market		1		1		100				 the group has been linked to the buyers. 

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		3		75

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2

				f. Other support (please specify)





Waigumba









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____1_______/2017

		NAME OF THE ZONE		Eastern Uganda



		NAME OF LSB		Waigumba

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		1		100

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		0		0

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				The training will be done next quater

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		100

				Market		1		1		100				linkage to rthe seed buyers has been done

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		3		75

				Ratio of OSP staff  to LSBs per zone		2 officers per group		1

				f. Other support (please specify)





Akola









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____2_______/2017

		NAME OF THE ZONE		Eastern Uganda



		NAME OF LSB		Akola nafuna farmers group

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		1		100

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		0		0

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				training will be done next season

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		100

				Market		1		1		100				Linkage to seed companies has been done

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		3		75

				Ratio of OSP staff  to LSBs per zone		2 officers per group		1

				f. Other support (please specify)





Nawanyago









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____2\_______/2017

		NAME OF THE ZONE		Eastern Uganda



		NAME OF LSB		Nawanyago farmers' association

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		1		100

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		0		0

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				Training will be done in the bnext quarter

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		100

				Market		1		1		100				We linked them to seed companies

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		3		75

				Ratio of OSP staff  to LSBs per zone		2 officers per group		1

				f. Other support (please specify)





Namutumba 









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____2_______/2017

		NAME OF THE ZONE		Eastern Uganda



		NAME OF LSB		Namutumba seed growers

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		0		0		They had no seed 		  The activites will be done next quarter    

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		0		0

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				the activity will be done next season

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		0		0

				Market		1		0		0				Linkage ot seed buyers has been done 

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		4		100

				Ratio of OSP staff  to LSBs per zone		2 officers per group		1

				f. Other support (please specify)





Namwendwa









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____2_______/2017

		NAME OF THE ZONE		Eastern Uganda



		NAME OF LSB		Namwenda cooperative

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		0		0		the seed is not yet tested since  the  first harvest  is still on going 		      

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				The training wil be done next season

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1

				Market		1		1		100				We linked them to seed companies 

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		3		75

				Ratio of OSP staff  to LSBs per zone		2 officers per group		1

				f. Other support (please specify)





Kyekidde 









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____1_______/2017

		NAME OF THE ZONE		Eastern Uganda



		NAME OF LSB		Kyekidde farmers' group

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		0		0		they are stilll havesting the seed

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				the training will be done next quarter

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		0

				Market		1		0		0				Have been linked to seed markets 

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		3		75

				Ratio of OSP staff  to LSBs per zone		2 officers per group		1

				f. Other support (please specify)





Mukama Afaayo









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____2_______/2017

		NAME OF THE ZONE		Eastern Uganda



		NAME OF LSB		Mukama Afaayo farmers' group

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		0		0		the group has not yet harvested

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				training will be done next quarter

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		0

				Market		1		1		0				The group has not yet produced seed

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		2		50

				Ratio of OSP staff  to LSBs per zone		2 officers per group		1

				f. Other support (please specify)





Rwibale









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____2_______/2017

		NAME OF THE ZONE		Rwenzori region



		NAME OF LSB		Rwebale tukorrehamu

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		0		0		the group has just started Harvesting

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				Training  will be done Next season

				c. Professionally Organised										 

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		0

				Market		1		1		0				Thehas  Group  been linked to markets

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		3		75

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2

				f. Other support (please specify)





Kikurunga









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____2_______/2017

		NAME OF THE ZONE		Rwenzori region



		NAME OF LSB		Kikurunga group

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		1		100		0		0

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100		0		0

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		2		2		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				will be done next quarter

				c. Professionally Organised

				Governance 		2		1		50

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		0		0

				Market		1		1		100		0		0

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		2		50

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2

				f. Other support (please specify)







Kyanamugabo









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____2_______/2017

		NAME OF THE ZONE		Rwenzori region



		NAME OF LSB		Kyanamugabo

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		0		0		the group is still harvesting the seed

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		1		1		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				training will be ndone next quarter

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		0

				Market		1		1		100		0		0

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		4		100

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2

				f. Other support (please specify)





Bulubiri









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____2_______/2017

		NAME OF THE ZONE		Rwenzori region



		NAME OF LSB		Bulubiri

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		0		0		0		0

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100		0		0

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		2		2		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				Training will bwe done next season

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		0

				Market		1		1		100		0		0

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		4		100

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2

				f. Other support (please specify)





Nkoma









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____1_______/2017

		NAME OF THE ZONE		Rwenzori region



		NAME OF LSB		Nkoma society

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1				0		Harvesting is on going		testing will be done after collectin all the seed 

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100		0		0

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		2		2		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0				Training will be done  

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		0

				Market		1		1		100		0		0

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		2		50

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2

				f. Other support (please specify)





Kakindo









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____1_______/2017

		NAME OF THE ZONE		Rwenzori region



		NAME OF LSB		Nkoma society

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		1		100		0		0

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100		0		0

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		2		2		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0		Limited time		We linked them to seed companies i.e pearl seed and other buyers 

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		0

				Market		1		1		100		0		0

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		4		100

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2

				f. Other support (please specify)

















KYAKATAHA









		QUARTERLY PROGRESS REPORT

		REVIEW PERIOD		QUARTER____2_______/2017

		NAME OF THE ZONE		Rwenzori region



		NAME OF LSB		Nkoma society

		NAME OF OSP SUPPORTING LSB		CHAIN Uganda

		RELATED ACTIVITIES		KEY PERFORMANCE INDICATOR		PLANNED TARGETS		ACHIEVED TARGETS		%ACHIEVED 		EXPLAIN IF TARGET NOT MET		PROPOSED MEASURES TO ADDRESS CHALLENGES

		OUTPUT 2.1 QDS SYSTEM ROLLED NATIONALLY

		2.1.1 Training and coaching DAOs in new zones on QDS field inspection		No. of accredited DAOs conducting 2 field inspections per season		1		1		100		0		0

				Proportion of seed samples complying with set minimum lab QDS quality standards		1		1		100		0		0

				No of DLGs integrating the QDS system (activitie and budget) in their annual planning		1		1		100		0		0

		OUTPUT 2.2: ADDITIONAL LSBs DEVELOPED THROUGH PARTNERS

		2.2.1 Establishment, training and coaching of LSBs 

				Number of training sessions for this LSB

				a. Technical training (indicate LSB ID): 

				Seed Agronomy 		3		3		100

				Processing and value addition		2		2		100

				b. Market oriented (indicate LSB ID)

				Marketing and Marketing strategy		1		0		0

				c. Professionally Organised

				Governance 		2		2		100

				Mobilisation and use of resources		1		1		100

				Business orientation		1		1		100

				d. Strategic linkages

				Access to inputs and services (credit, quality assurance, extension)		1		1		0

				Market		1		1		100		0		0

				e. Coaching & supervision visits

				Frequency of visits to LSBs by OSPs (contact time in a month)		4		4		100

				Ratio of OSP staff  to LSBs per zone		2 officers per group		2

				f. Other support (please specify)
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