
 

BUSINESS MODEL CANVAS.                                                                                                                                                                                                                                                        

  

ACTIVITIES KEY PARTNERS   

CHANNELS 

CUSTOMER RELATIONSHIPS    CUSTOMER SEGMENTS 

 

COST STRUCTURE 

REVENUE STREAMS 

 ISSD. 

 CHAIN 

 VEDCO 

 SENAI LAB 

 District local 

government 

(DAO, 

extension 

officer) 

 Input 

dealers 

 

 Seed production activities 

 Post-harvest handling 

activities. 

 Quality assurance 

 Marketing activities 

 Land 

 Labor 

 Farm tools eg hoes knap 

sackers 

 Farm inputs eg fertilizers & 

chemical 

 Foundation planting 

material 

 Training material & guides 

 Packaging materials & 

labels 

 Screen nets 

RESOURCES 

VALUE PROPOSITION 

 Quality planting 

materials. 

 Offering extension 

services (trainings) 

 Early delivery of 

planting materials 

 Farm gate 

 Mass media adverts 

eg. On burials 

village meetings, 

radios. 

 Sign posts 

 Jinja shows 

 Drama shows 

 Free samples 

 Field days 

 Demo gardens 

 Price flexibility 

 t-shirts 

 

 Community farmers. 

 Schools 

 Hospitals 

 Government (OWC) 

 Harvest plus 

 VEDCO 

 Hire of land 

 Land preparation 

 Purchase of farm inputs 

 Buying of planting material 

 Labor payment 

 Purchase of farm tools 

 Inspection costs 

 Transport & air time 

 Purchase of packaging bags 

 Purchase of labels 

 

 Sales of agricultural produce 

 Membership fees 

 Savings 

 Annual subscription fees 

 Donations from well wishers 

NAME OF LSB GROUP: NAWANYAGO ORANGE SWEET POTATOES FARMER’S ASSOCIATION. 

ENTERPRISE:                  ORANGE SWEET POTATOES 
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ACTIVITIES KEY PARTNERS   

CHANNELS 

CUSTOMER RELATIONSHIPS    CUSTOMER SEGMENTS 

 

COST STRUCTURE 

REVENUE STREAMS 

 ISSD. 

 CHAIN 

 Political & 

religious 

leaders 

 

 SENAI LAB 

 District local 

government 

(DAO, 

extension 

officer) 

 Input dealers 

 MAAIF 

 

 Seed production activities 

 Post-harvest handling 

activities. 

 Quality assurance 

 Marketing activities 

 Land 

 Labor 

 Farm tools eg hoes 

knap sackers 

 Farm inputs eg 

fertilizers & chemical 

 Foundation planting 

material 

 Training material & 

guides 

 Packaging materials & 

labels 

 Screen net 

 Tauplin for roots  

RESOURCES 

VALUE PROPOSITION 

 Quality planting 

materials. 

 Offering extension 

services (agronomy 

& value addition 

trainings) 

 Early delivery of 

planting materials 

 Farm gate 

 Mass media adverts eg. On 

burials village meetings, 

radios. 

 Sign posts 

 Jinja shows 

 Drama shows 

 Free samples 

 Field days 

 Demo gardens 

 Price flexibility 

 t-shirts 

 honesty in service delivery 

 

 Community farmers. 

 Government Schools 

 Government (OWC) 

 Harvest plus 

 VEDCO 

 People from other 

districts. 

 Hire of land 

 Land preparation 

 Purchase of farm inputs 

 Buying of planting material 

 Labor payment 

 Purchase of farm tools 

 Inspection & certificate costs 

 Transport & air time 

 Purchase of packaging bags 

 Purchase of labels 

 

 Sales of agricultural produce 

 Savings 

 Annual subscription fees 

 Donations 

 Registration fee 

 Commission on sales  

 Fund raising  

NAME OF LSB GROUP: MUKAMA AFAYO DEVELOPMENT GROUP 

ENTERPRISE:                  ORANGE SWEET POTATOES 
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ACTIVITIES KEY PARTNERS   

CHANNELS 

CUSTOMER RELATIONSHIPS    CUSTOMER SEGMENTS 

 

COST STRUCTURE 

REVENUE STREAMS 

 ISSD. 

 CHAIN 

 District 

local 

government 

(DAO, 

extension 

officer) 

 Agro- 

dealers 

 MAAIF 

 NARO/ 

NaCRRI 

 

 Seed production activities 

 Post-harvest handling 

activities. 

 Quality assurance 

 Marketing activities 

 Land 

 Labor 

 Farm tools eg hoes 

knap sackers 

 Farm inputs eg 

fertilizers & chemical 

 Foundation seed 

 Training material & 

guides 

 Packaging materials & 

labels 

RESOURCES 

VALUE PROPOSITION 

 Quality seed 

 Offering extension 

services (trainings) 

 Early delivery of 

quality seeds 

 Farm gate 

 Outlet (selling point) 

 Door to door delivery 

 Mass media adverts eg. On 

burials, village meetings. 

 Sign posts 

 Free samples 

 Field days 

 Demo gardens 

 Friendly Pricing  

 Making phone calls 

 Offering quality seed  

 Proper packing & branding 

 Community farmers. 

 Schools 

 Government (OWC) 

 LSB members 

 Business people 

 Agro-dealers 

 hotels 

 Hire of land 

 Land preparation 

 Purchase of farm inputs 

 Buying of foundation seed 

 Labor payment 

 Purchase of farm tools 

 Inspection costs 

 Transport & air time 

 Purchase of packaging bags 

 Purchase of labels 

 

 Sales of agricultural produce 

 Membership fees 

 Savings 

 Annual subscription fees 

 Donations from friends & well wishers 

NAME OF LSB GROUP: NAMWENDWA DAIRY CREDIT AND SAVINGS COOPERATIVE 

ENTERPRISE:                  BEANS 
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ACTIVITIES KEY PARTNERS   

CHANNELS 

CUSTOMER RELATIONSHIPS    CUSTOMER SEGMENTS 

 

COST STRUCTURE REVENUE STREAMS 

 ISSD. 

 CHAIN 

 District local 

government 

(DAO, 

extension 

officer) 

 Input 

dealers 

 Makerere 

university 

 

 Seed production activities 

 Post-harvest handling 

activities. 

 Quality assurance 

 Marketing activities 

 Land 

 Labor 

 Farm tools eg hoes 

knap sackers 

 Farm inputs eg 

fertilizers & chemical 

 Foundation seed 

 Training material & 

guides 

 Packaging materials & 

labels 

 Tauplin  

RESOURCES 

VALUE PROPOSITION 

 Quality declared 

seed 

 Offering extension 

services (trainings) 

 Early delivery of 

quality seeds 

 Farm gate 

 Selling point (shop) 

 Door to door (using boda bodas 

& bikes) 

 Mass media adverts eg. On 

burials and village meetings. 

 Free samples 

 Field days 

 Demo gardens 

 Price flexibility 

 Honesty in business 

 Making phone calls 

 Community farmers. 

 Government (OWC) 

 Food processing 

factories eg baby soya 

 Agro-dealers eg 

Mugowa 

 shops 

 Hire of land 

 Land preparation 

 Purchase of farm inputs 

 Buying of foundation seed 

 Labor payment 

 Purchase of farm tools 

 Inspection costs 

 Transport & air time 

 Purchase of packaging bags 

 Purchase of labels 

 Seed sampling & testing costs 

 

 Sales of agricultural produce 

 Membership fees 

 Savings 

 Annual subscription fees 

 Donations from friends 

 Fines (late comings, missing meetings) 

 

NAME OF LSB GROUP: AKOLA NAFUNA FARMER’S GROUP 

ENTERPRISE:                  SOY BEAN 



 

 

BUSINESS MODEL CANVAS.                                                                                                                                                                                                                                                        

  

ACTIVITIES KEY PARTNERS   

CHANNELS 

CUSTOMER RELATIONSHIPS    CUSTOMER SEGMENTS 

 

COST STRUCTURE REVENUE STREAMS 

 ISSD. 

 CHAIN 

 District local 

government 

(DAO, 

extension 

officer) 

 Input dealers 

 NARO/NaCRRI 

 Government 

(OWC) 

 Banks   

 Seed production activities 

 Post-harvest handling 

activities. 

 Quality assurance 

 Marketing activities 

 Land 

 Labor 

 Farm tools eg hoes 

knap sackers 

 Farm inputs eg 

fertilizers & chemical 

 Foundation seed 

 Packaging materials & 

labels 

RESOURCES 

VALUE PROPOSITION 

 Quality seeds 

 Early delivery of 

quality seeds 

 Meeting the seed 

demand 

 Farm gate 

 Door to door 

 Selling point 

 Mass media adverts eg. On 

burials and village meetings 

 Free samples 

 Demo gardens 

 Price flexibility 

 

 Community farmers. 

 Government (OWC) 

 Neighbors  

 CHAIN 

 Agro-dealers 

 

 

 Hire of land 

 Land preparation 

 Purchase of farm inputs 

 Buying of foundation seed 

 Labor payment 

 Purchase of farm tools 

 Inspection costs 

 Transport & air time 

 Purchase of packaging bags 

 Purchase of labels 

 

 Sales of agricultural produce 

 Membership fees 

 Savings 

 Annual subscription fees 

 Donations from friends 

NAME OF LSB GROUP: KYEKIDDE IRRIGATION GROUP 

ENTERPRISE:                   BEANS 
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ACTIVITIES KEY PARTNERS   

CHANNELS 

CUSTOMER RELATIONSHIPS    CUSTOMER SEGMENTS 

 

COST STRUCTURE 

REVENUE STREAMS 

 ISSD. 

 CHAIN 

 District local 

government 

(DAO, 

extension 

officer) 

 Input dealers 

 MAAIF 

 NARO/NaCRRI 

 

 

 Seed production activities 

 Post-harvest handling 

activities. 

 Quality assurance 

 Marketing activities 

 Land 

 Labor 

 Farm tools eg hoes 

knap sackers 

 Farm inputs eg 

fertilizers & chemical 

 Foundation seed 

 Packaging materials & 

labels 

RESOURCES 

VALUE PROPOSITION 

 Quality seed 

 

 Farm gate 

 Door to door 

 Mass media adverts 

eg. On burials, 

village meetings, 

radios. 

 Free samples 

 Field days 

 Demo gardens 

 Price flexibility 

 

 Community farmers. 

 Government (OWC) 

 Agro-dealer 

 CHAIN 

 

 Hire of land 

 Land preparation 

 Purchase of farm inputs 

 Buying of foundation seed 

 Labor payment 

 Purchase of farm tools 

 Inspection costs 

 Transport & air time 

 Purchase of packaging bags 

 Purchase of labels 

 

 Sales of agricultural produce 

 Membership fees 

 Savings 

 Annual subscription fees 

 Fines 

 Loans from organizations like CHAIN 

NAME OF LSB GROUP: NAMUTUMBA ORANGE SWEET POTATOES SEED GROWERS 

ENTERPRISE:                   BEANS 
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ACTIVITIES KEY PARTNERS   

CHANNELS 

CUSTOMER RELATIONSHIPS    CUSTOMER SEGMENTS 

 

COST STRUCTURE 

REVENUE STREAMS 

 ISSD. 

 CHAIN 

 District local 

government 

(DAO, 

extension 

officer) 

 Input dealers 

 Makerere 

University  

 

 Seed production activities 

 Post-harvest handling 

activities. 

 Quality assurance 

 Marketing activities 

 Land 

 Labor 

 Farm tools eg hoes 

knap sackers 

 Farm inputs eg 

fertilizers & chemical 

 Foundation seed 

 Packaging materials & 

labels 

RESOURCES 

VALUE PROPOSITION 

 Quality seeds 

 Farm gate 

 Door to door 

delivery 

 Mass media adverts 

eg. On burials and 

village meetings 

 Free samples 

 Field days 

 Demo gardens 

 Price flexibility 

 

 

 Community farmers. 

 Government (OWC) 

 Hire of land 

 Land preparation 

 Purchase of farm inputs 

 Buying of foundation seed 

 Labor payment 

 Purchase of farm tools 

 Inspection costs 

 Transport & air time 

 Purchase of packaging bags 

 Purchase of labels 

 

 Sales of agricultural produce 

 Membership fees 

 Savings 

 Annual subscription fees 

NAME OF LSB GROUP: WAIGUMBA FOUNDATION FARMER’S GROUP 

ENTERPRISE:                   SOY BEAN 



 


